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n the corner of Lizardi   n th

and Dauphine Streets in an

the Holy Cross neighborthe -

hood was a stud frame camelback hood was a

shotgun in deplorable condition. It 

was an adjudicated property that 

Operation Comeback had received 

from the City of New Orleans in 

mid-October of 2007. The building 

embodied materials, history, and 

events, but it had not been main-

tained, and its survival was ques-

tionable. It was slated for demoli-

tion until Operation Comeback 

obtained the title.

Last month, in partnership with 

Historic Green, 5200 Dauphine St. 

was deconstructed by Hal Collums 

Construction. Before the decon-

struction, photographs were taken 

of the interior and exterior to 

assess the procedure. This decon-

struction process utilized the stan-

dards of the Buildings Materials 

Reuse Association, which requires 

contractors to combine an under-

standing of the construction site 

and a knowledge of the resources 

and design of the project. At the 

beginning of the process, a survey 

was conducted to decide what 

percentage of the materials could 

be salvaged. It was determined that 

about 66% of the building could 

be salvaged and the unsalvageable 

materials could be 

recycled, resulting 

in about 90% of 

the structure being 

reused. Drywall and 

insulation consti-

tuted the unused 

portion. 

Hal Collums’s 

team used a boom 

lift (a fork lift that 

extends 40 feet and 

allows an operator 

to pick up to 6000 pounds) to 

begin the deconstruction. The 

boom lift allowed  sections 

of wood to be peeled away, 

separating it from the struc-

ture and depositing it safely 

on the ground, where it can 

be cleaned, categorized, and 

bundled.

A design charrette took 

place during this deconstruc-

tion process with Hal Collums, 

Rick Denhart of Mercy Corps, 

and Bill Dupont of the Univer-

sity of Texas, School of Archi-

tecture in San Antonio, officiat-

ing. The resulting design combined 

recovered historic building materi-

als with “green” materials to create 

a LEED-Platinum home for the 

Center of Sustainable Engagement 

and Development in the Holy 

Cross neighborhood. The CSED’s 

mission is to encourage restorative 

rebuilding, sustain neutral systems, 

support community leadership, 

and stimulate civic engagement 

through an informed, protected, 

engaged, repopulated Lower Ninth 

Ward. Through these initiatives, 

the CSED hopes to achieve a 

cohesive, prosperous, sustainable 

community that is climate neutral 

by 2020 and carbon neutral by 

2030.

Environmentally sensitive 

products like Certain Teed weath-

erboards, soy bean based foam 

insulation, and a tankless water 

heater will be incorporated with 

the salvaged materials. Accord-

ing to estimates by Hal Collums, 

50% of the weatherboards, 50% of 

the roofing, 30-40% of the tongue 

and groove ceiling, 25-60% of the 

framing and 40% of the sheathing, 

along with all the original win-

dows and doors, will reappear in 

the structure. Waggonner and Ball 

architects have designed the plans 

for the site, which is scheduled to 

begin construction in the coming 

months.     

When Operation Comeback received it from the City, 5200 Dauphine St. was in deplorable condition.

The new building, designed by Waggonner 
and Ball architects, is slated to be a Center 
of Sustainable Engagement and Develop-
ment.

by Pam Bryan, Operation Comeback 
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PRC members are cordially invited to attend the 

Preservation Resource Center of New Orleans 

34th Annual Meeting
followed by Mint Julep Reception

Election of Officers and Board Members

Keynote Speaker
Julia Reed

Author of soon-to-be-published House on First Street: My New Orleans Story 
and regular contributor to Newsweek and Vogue 

Thursday, May 15, 2008
5:30 p.m. – 7:30 p.m.

Our Lady of Good Counsel Catholic Church
1235 Louisiana Avenue    

Join us for dinner following the Annual Meeting
Antoine’s Restaurant – 8:00p.m.

$50 per person paid in advance to PRC respond by May 12th
Call PRC (504) 581-7032 for dinner reservations
 Reservations required by Tuesday, May 13, 2008

Contractor Hal Collums teamed up with volunteers to deconstruct the building, salvaging 
most of its materials for reuse. 


